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CHALLENGES 



Producer care more about Reliability than Cost of Logistic 
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Transport cost only 45.3% of Logistic Cost 
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Sea freight cost MAX 6% of the Value of Goods 
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The Challenge Today 

Other coastal transport examples 
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• Market size of the transhipment hinterland are determined by container gateway volume 

handled at the feeder ports in the Eastern Region  

• The feeder ports have infrastructure limitations, which provides the opportunity for shipping 

lines to use larger ships to tranship via Sorong, therefore saving liner network costs 

• The market share that can be captured by Sorong will depend on a combination of factors 

including: Pricing, productivity and infrastructure. These will determine lines’ approach to 

network strategy in the Eastern Region and the share moving by transhipment. 

Sorong as Eastern Region hub 
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JICT 
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Domestic Shipping 
65% di Pelabuhan 

35% Berlayar 
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SEA TOLL PROGRAM 



Sea Toll Program 
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WHAT IS “SEA TOLL”?? 
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Closing Remarks Townhall Meeting | IPC | May 15 
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Program Tol Laut is The Holistic Maritime 
Logistics Reform and Development … 

Sea Toll Program is not just about 
building new ports and adding new 

ships. 
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Human Resource Development 

IPC Corporate University 
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What IPC do now and here... 

Closing Remarks Townhall Meeting | IPC | May 15 

... is providing you  

a center of 

excellence for Port, 

Maritime and 

Logistics education 

... 

... as a key soft 

infrastructure  
in succeeding  

Program Tol Laut 

Source: IPC, PMLI 
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IPC has invested a lot to strengthen our Human Capital which will help 
support the IPC Corporate University … 

Closing Remarks Townhall Meeting | IPC | May 15 

Region University People

Europe Erasmus, KLU, IHE-DELFT, NMU, WMU, ITMMA 83

UK Plymouth, Liverpool, Southampton, Newcastle 28

China Shanghai Maritime Univ. Renmin Univ. 13
Australia Victoria, Wollongong, Melbourne 3
USA Oregon St Univ. Illinois inst. Tech. South Florida Univ. 6
TOTAL 133

Master Program - Overseas

Executive MBA - Overseas

Program University People

EMBA – Inhouse IPC - Kuhne Logistic University 34

EMBA – Asia Pasific National University of Singapore (entry 2013) 2

EMBA – Overseas National University of Singapore – UCLA (entry 2013) 1

EMBA – Overseas IMD Business School Switzerland (entry 2013) 2
TOTAL 39

176 people  

Master Program overseas;  

 

77 people Exec. MBA Program 

Overseas;   

~35 professional 

hired from best-in-

sector company 

15 advisors  
from world-class 

company 

Source: IPC 
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… and IPC is still continuing to strengthen our Human 
Capital through IPC Ph.D program 

Topics University Join year 

Port Economics 2014 1 

Port Planning 2015 2 

Port and Shipping 2016 3 

Maritime Logistics 2016 4 

Port Logistics 2016 5 

Closing Remarks Townhall Meeting | IPC | May 15 

Source: IPC 

5 Ph.D candidates currently 
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IPC Corporate University has been equipped with 
world-class facilities (1/2) 

Pendulum 

Nusantara Hall 

Library Auditorium 

Simulator Center 

CT Planning & 

Control Center 

ERP Simulation 

Class Room 

Management Office 

Port and &  

Logistics Center 

IPC Residence 
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IPC Corporate University has been equipped with 
world-class facilities (2/2) 

Closing Remarks Townhall Meeting | IPC | May 15 

Container Terminal Planning and Control  

Center 

Source: PMLI 

Port and Logistics Center ERP Learning Center 

Crane and Ship Simulator 

Labs to train planner and simulate 

Planning & Control activities as the 

command center of terminal 

operations 

Simulator to train crane operator and 

ship pilot; aims to standardized the 

skills and fill the needs of new crane 

operator 

ERP labs to train  

IT-based business 

management system 

Integrated building to train 

and simulate warehouse 

ops. and management 

system, including 3PL 

system 



Re-Modeling of Tanjung Priok Port 
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AFTER 
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AFTER 
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BEFORE 

 “ACCEPTED” NORMAL 
STANDART 

DISORGANIZED OFFICE 
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BEFORE 

 “ACCEPTED” NORMAL 
STANDART 

PILE OF FILES EVERYWHERE 
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AFTER 

NEW NORMAL 

WORLD CLASS OFFICE 
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BEFORE 

 “ACCEPTED” NORMAL 
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 DISORGANIZED PORT 
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HOLES EVERYWHERE 
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HEAVY TRAFFIC 
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BEFORE 

 “ACCEPTED” NORMAL 
STANDART 

PEOPLE ARE 
SELLING 

GOODS INSIDE 
THE PORT 



50 

C
o
p
y
ri

g
h
t 
©

 2
0
1
5
 b

y
 P

T
 P

e
la

b
u
h
a
n
 I

n
d
o
n
e
s
ia

 I
I 

(P
e
rs

e
ro

).
 A

ll
 r

ig
h
ts

 r
e
s
e
rv

e
d
. 

BEFORE 

THE BIGGEST PORT IN INDONESIA 

“IT’S LIKE A PORT LOCATED AT THE 
EDGE OF THE WORLD” 

PORT 
WITHOUT 

EQUIPMENTS 
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CLEAN AND WELL-ORGANIZED TANJUNG 
PRIOK 
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MODERN TANJUNG PRIOK 
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CLEAN AND GREEN TANJUNG PRIOK 
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MODERN EQUIPMENT  
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MODERN EQUIPMENT  
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MODERN PORT 
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MODERN PORT 
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CONTAINER VOLUME TWO TIMES COMPARED TO 5 
YEARS AGO BUT LESS CONGESTION 
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MODERN TANJUNG PRIOK 
WORLD CLASS TERMINAL 
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BEFORE 

“ONE WAY TRAFFIC” 

WIDTH : 150 M’ 
DEPTH : - 14.00 M 
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BEFORE 

NARROW CHANNEL , 
SHIPS ARE PARKED WITHIN BREAK WATER 
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AFTER 

“TWO WAY TRAFFIC”, 
NO SHIPS WITHIN THE BREAKWATER 

WIDTH : 300 M’ 
DEPTH : - 16.00 M 
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BEFORE    2009 

MAX 
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MAX 
5.500 
TEUS  

AFTER    2013 
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Re-Modelling Port of Panjang 
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Re-Modelling Port of Palembang 
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Re-Modelling Port of Jambi 
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Port of Jambi 

2 units Fixed Luffing Crane  
3 units RMGC 
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Re-Modelling Port of Pontianak 
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Re-Modelling Port of Teluk Bayur 
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Re-Modelling Port of Bengkulu 
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Re-Modelling Port of Ciwandan-Banten 
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Port of Ciwandan 

4 units Gantry Luffing 
Crane  



New Port Development 
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NEW PRIOK TERMINAL DEVELOPMENT 



NEW PRIOK TERMINAL DEVELOPMENT 
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THE SAME SIZE AS THE OLD TANJUNG PRIOK (130 YEARS), 
WITH TWICE THE CAPACITY  



Access Road Development Plan 

TOTAL COST ± Rp 70 Trilliun 
WITHOUT “APBN” 



TERMINAL 1 NEWPRIOK 

80 
SOCCER 

FIELD 



Equipment Installation Progress  
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SHIPS 20.000 TEUS 



STATE OF THE ART 
CONTAINER TERMINAL 



Access Road 



Access Road 



Access Road (Southern Side) 
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WEST KALIMANTAN 
NEW DEEP WATER PORT 

 
 
 

ROAD ACCESS 
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WEST KALIMANTAN 
NEW DEEP WATER PORT 

INLAND WATERWAYS  
TG-PRIOK – BEKASI- CIKARANG 



INDLAND WATERWAY FROM TG.PRIOK - BATAVIA 
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Container Barge 
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Twente Canal (5,000 DWT barge) 

An old canal with modern container 

barges 

 65 km long 

 Links Liverpool and Manchester 

A modern canal for bulk cargoes  

 65 km long 

 Links Twente to branches of the Rhine 
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The Manchester Ship Canal (160 
TEU barge) 

An old canal with modern 

container barges 

 65 km long 

 Links Liverpool and 

Manchester 



Existing Layout of CBL Canal 
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Removing 3 million TEU from our roads 

6 m TEU of 
containers  

3 m TEU of 
containers  
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Potential coal and iron ore operation 

From South 

Sumatra direct 

to the furnace 

From 

Kalimantan 

direct to the 

power  station 
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Purpose New Canal Cibitung-Cikampek 

Cikampek 

Jababeka 
Industrial Area 

KIIC 
Karawang 

Karawang 

Cibitiung 

JALUR REL 

KANAL CBL 

TOLL ROAD JKT - 
CIKAMPEK 

NEW KANAL 
CIBITUNG CIKAMPEK 

TOLL ROAD 
PURBALEUNYI 

Port of Tanjung Priok 

To Bandung 
To Cirebon 
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WEST KALIMANTAN 
NEW DEEP WATER PORT 

Kijing – New Deep Water Port 

West Kalimantan 
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Liquid 
Bulk 

Container 
Terminal 

Dry 
Bulk 

Multi-
purpose 
Terminal 

 

Source: BMT 
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SPECIAL ECONOMIC 
ZONE 5000 ha 
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Inland Waterways In West Kalimantan 

CPO will be a major cargo at the port given the access to plantations via 
the Kampuas river  
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WEST KALIMANTAN 
NEW DEEP WATER PORT 

New Tanjung Carat Port 

South Sumatera 
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South Sumatera Area and River 



IPC 12th May 2015 

Available and required transport capacity 

14

0 

7,500DWT

Year-round

250 / 1,000DWT

Seasonal

1,000 / 2,000DWT

Seasonal

7,500DWT

Year-round

250DWT

Seasonal

 Additional capacity 

needed 
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Tanjung Carat Development Plan 
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Tanjung Carat Development Plan 
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 Benefit of program:  
• Overcome limitation of the existing 

port and Musi River flow to serve 
vessel with the larger size and 
accomodate larger volume; 

• Added capacity up to 20 Milion Ton 

Tanjung Carat New Deep Port Development, Sumatera Selatan 

 Project Location:  
   South Sumatera 
 Term Development : 36 Months (2015 -

2018) 
 Development Plan: First Quarter of 2016 
 Operation Plan : 2018 
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WEST KALIMANTAN 
NEW DEEP WATER PORT East Indonesia Ports Development 
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Container volume snapshot: 2040 

>200,000 TEU 100,000-200,000 TEU 50,000-100,000 TEU 10,000 – 50,000 TEU <10,000 TEU 
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Ports owned by Pelindo III & IV requiring upgrades 
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Ports owned by Ministry of Transport 
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WEST KALIMANTAN 
NEW DEEP WATER PORT 

New Sorong Port - West Papua 
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DEVELOPMENT STAGES OF SORONG PORT 
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No Activity   Phase I Phase II Phase III Total 

  Uraian   2013-2017 
2017-
2022 

2022-2035   

1 Capacity TEUs 500,000 950,000 1,500,000 1,950,000 

2 Land Aquitition Ha 10,000     10,000 

3 Berth m 540 400 500 1,440 

4 Container Yard Ha 16 13 15 44 

5 Equipment 

Unit 

        

  QCC 4 4 5 13 

  RTGC 8 7 11 26 

  Reach Staker 3 2 4 9 

  Head Truck 19 20 29 68 

  Chassis 56 60 87 203 

6 Utilization Ls 1 1 1 3 

7 Facility Development         

  Gate 1     1 

  Kantor 1     1 

  PMK 1 3   1 

  CFS 1     1 

  Workshop 1 1 1 3 

  Dormitory 2     2 

  Masjid 1     1 

  Kantin 1     1 
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WEST KALIMANTAN 
NEW DEEP WATER PORT 

 
 
 

NEW MUARA JATI PORT 
CIREBON, WEST JAVA 



EXISTING PORT OF MUARA 
JATI 
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Development Plan 
New Muara Jati Phase I : 50 Ha 

(2015-2020) 
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Development Plan 
New Muara Jati Port Phase II : 153 Ha 

(2020-2030) 
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* PROYEKSI 

Dalam Milyar 
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CURRENT 
SITUATION 



Chart  Org Chart Table  
CASH : Rp 

18.5 Triliun 

RISK FREE 

CASH FLOW: 

US$ 288 

MILLION / year 

atau Rp. 4 

Triliun GLOBAL 

BOND : US$ 

4 Billion (Rp. 

55 Triliun) 
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